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  OFFEROR’S RFP CHECKLIST 
 

The 9 Most Critical Things to Keep in Mind 
 When Responding to an RFP 

 
1. _______ Read the entire document. Note critical items such as: mandatory requirements; 

supplies/services required; submittal dates; number of copies required for submittal; 
funding amount and source; contract requirements (i.e., contract performance security, 
insurance requirements, performance and/or reporting requirements, etc.). 

 
2. _______ Note the single point of contact's name, address, and phone numbers.  This is the 

only person you are allowed to communicate with regarding the RFP and is an excellent 
source of information for any questions you may have. 

 
3. _______ Attend the pre-proposal conference, if one is offered. These conferences provide an 

opportunity to ask clarifying questions, obtain a better understanding of the project, or to 
notify Office of the Governor of any ambiguities, inconsistencies, or errors in the RFP. 

 
4. _______ Take advantage of the “question and answer” period. Submit your questions to the 

procurement officer, by the due date, listed in the Schedule of Events and view the 
answers given in the formal “addenda” issued for the RFP. All addenda issued for an 
RFP shall be provided to all offerors and will include all questions asked and answered 
concerning the RFP. 

 
5. _______ Follow the format required in the RFP when preparing your response. Provide point-

by-point responses to all sections in a clear and concise manner.  
 
6. _______ Provide complete answers/descriptions. Read and answer all questions and 

requirements. Don’t assume Office of the Governor or the evaluation committee will 
know what your company capabilities are or what items/services you can provide, even if 
you have previously contracted with Office of the Governor. The proposals are evaluated 
based solely on the information and materials provided in your response. 

 
7. _______ Use the forms provided, i.e., cover page, Non-Collusion Affidavit, Disclosure of Major 

Shareholders Affidavit, Acknowledge Receipt Form, etc. 
 
8. _______ Review and read the RFP document again to make sure that you have addressed all 

requirements. Your original response and the requested copies must be identical and be 
complete. The copies are provided to the evaluation committee members and will be 
used to score your response.  

 
9. _______ Submit your response on time. Note all the dates and times listed in the Schedule of 

Events and within the document, and be sure to submit all required items on time. Late 
proposal responses are never accepted. 

 

This checklist is provided for assistance only and should not be submitted with Offeror’s Response.
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SCHEDULE OF EVENTS 
 

 
EVENT  DATE 
 
 
RFP Issue Date .............................................................................. November 11, 2008 
 
Pre-Proposal Conference ................................................. None Currently Scheduled 
 
Deadline for Receipt of Written Questions ................................. November 17, 2008 
 
Deadline for Answers to Written Questions................................ November 19, 2008 
 
RFP Response Due Date .............................................................. December 12, 2008 
 
Intended Date for Contract Award ........................................ As Quickly as Possible 
 
Intended Date to Notify All Offerors ........................... As Soon as Decision is Made 



Indefinite Delivery Indefinite Quantity (IDIQ) Advisory Services Request for Proposal (RFP) 

                              Page 4 of 30          

 

  

  SECTION 1:  PROJECT OVERVIEW AND INSTRUCTIONS 
 

1.0 PROJECT OVERVIEW 
 
The Department of Defense (DOD) is proposing the establishment and expansion of various military 
missions on Guam in accordance with the United States Pacific Command’s (USPACOM) initiative 
known as the “Integrated Global Presence and Basing Strategy (IGPBS)”, the United States’ and the 
Government of Japan’s “Roadmap for Realignment Implementation”, and other defense 
transformation initiatives.  The “Guam Integrated Military Development Plan (GIMDP)”, dated July 
2006, projects a total future loading (active duty personnel and dependents) of 40,380 by 2014, which 
is a 185% change from the current 2005 baseline of 14,190.   The expansion being proposed is 
unprecedented, even for the DOD.  The principle elements of the IGPBS initiative include: 
 
 Relocate U.S. Marine Corps (USMC) ground and air assets to Guam from various locations; 
 Create a U.S. based forward operating port for modern littoral warfare ships, combat logistics 

force ships, submarines, surface combatants, and high-speed transport vessels; 
 Continue efforts to develop U.S. Air Force Global Intelligence, Surveillance, and Reconnaissance 

(ISR) and Strike-Hub; and 
 Develop/maintain a robust Western Pacific logistics hub sufficient to support USPACOM 

requirements. 
 
The focus of the DOD is strategic geo-politically and tactical operationally. Guam’s forward operating 
location ensures the United States a presence close to regional areas of interest or “flash points,” but 
outside of most regional threat ranges.  As a U.S. Territory, Guam is American soil, requiring no host 
nation consultation, thus providing the United States freedom of action.  Bottom line is that Guam’s 
strategic value to the Nation cannot be replicated.   
 
The Honorable Felix P. Camacho, Governor of Guam and the citizens of Guam appreciate the 
strategic value of Guam to the Nation and are supportive of the proposed DOD actions on Guam.  
The American citizens of Guam have always been supportive of the military, as hosts and as 
members of the armed forces serving and sacrificing in proportions above most other states and 
territories. 
 
Governor Camacho believes it is imperative that any Government of Guam initiative be governed by 
the following guiding principles: 1) integration versus segmentation; 2) long term sustainability versus 
short term fixes; 3) visionary (new paradigms) versus the norm; 4) collaborative (“win – win” – 
consensus oriented) versus positional and 4) strong stewardship (accountability, reliability, and 
credibility).      
 
The proposed military expansion on Guam, presents unprecedented challenges to the citizens of 
Guam, which can potentially impact the culture, environment, livelihoods, quality of life, and the future 
of their island.  In contrast the foreseeable private sector economic growth and development, 
presents challenges to the DOD, which can potentially impact the viability and sustainability of the 
various military operations and missions.  Balancing the multitude of competing interests is 
compounded by the limited size of the island.  The effective integration of the military on Guam is 
imperative not only to ensure operational effectiveness today but also well into the future given its 
strategic location and the projected investment.     



Indefinite Delivery Indefinite Quantity (IDIQ) Advisory Services Request for Proposal (RFP) 

                              Page 5 of 30          

 

   
The Government of Guam (Governor’s Office) has been awarded a grant from the Office of Economic 
Adjustment (OEA) to engage a full service Advisory Firm or a Team (Joint Venture) of Consultants, 
who will supplement the existing limited capacity, within the Governor’s Office, specifically on the 
Military Integration and Growth Initiative (MIGI).  The Office of the Governor is issuing a Request for 
Proposal for a Consultant or Consultant Team, who possesses expertise, in a diversity of disciplines, 
who will team with the Government of Guam to undertake and develop an effective Guam Military 
Integration and Growth Strategy (MIGS), as described in Section 3 below. 
 
Phase I of the Guam MIGS is seeking an Advisory Firm, who has professional expertise and 
experience in the following areas of specialized expertise: 1) Environmental Advisory Services; 2) 
Fiscal/Financial Advisory Services; and 3) Planning Advisory Services.  See Section 3 below for 
specific Phase I Specialized Areas of Expertise Task Orders.    
 
This RFP is for an Indefinite Delivery Indefinite Quantity (IDIQ) Contract, in light that: 1) the proposed 
DOD Program is currently projected to continue through 2014; 2) the unprecedented nature (scale 
and scope) of the DOD Program; and 3) the dynamic nature of the DOD Program.  It is expected that 
Phase 1 of the Guam MIGS will be completed by no later than September 2010. 
   
The IDIQ Contract awarded under this RFP will include the option for the Government of Guam to 
issue additional Guam MIGS Task Orders, as described in Section 1.1 below.  The option to issue 
and award a Task Order shall be at the sole discretion of the Office of the Governor.    Following are 
examples of potential future Guam MIGS Task Orders: 1) providing technical and administrative 
support to a follow on Guam Compatibility Sustainability Study (CSS) Implementation Committee; 2) 
development and issuance of an Update to the Territory of Guam I Tano’-ta – the Land Use Plan for 
Guam – similar to a General Plan Update; 3) financial analysis of specific MIG proposals to determine 
the impacts to the Territories solvency; 4) integration of various master plans into a Territorial 
Resource Management Plan; and 5) Territory of Guam operational effectiveness – review of current 
operational practices, which directly influence program execution, with the goal of establishing or 
baselining new best practices or protocols.  The prospective consultants will be evaluated primarily on 
the basis of their abilities to carry out the Phase I, but the consultants capacity or capability to 
respond to potential future Task Orders will be evaluated. 
 
Proposals submitted in response to this solicitation must comply with the instructions and procedures 
contained herein. 
 

1.1 CONTRACT TERM AND OPTIONS 
 

The contract awarded under this RFP will be for Phase I, with an initial term not to exceed twenty four 
months.   The decision to issue and award a follow on Task Order shall be at the sole discretion of the 
Office of the Governor and shall be subject to certain conditions, including the following: the availability 
of funds, the Office of the Governor satisfaction with the consultant’s work, successful negotiation of fee 
and scope of work for the follow-on work, and a determination that it is in the best interest of the 
government not to issue a new RFP for the follow-on work.  Exercise of the option is always at the Office 
of the Governor discretion only, and is not subject to agreement or acceptance by the consultant.     
 

 
 



Indefinite Delivery Indefinite Quantity (IDIQ) Advisory Services Request for Proposal (RFP) 

                              Page 6 of 30          

 

1.2 SINGLE POINT OF CONTACT 
 

From the date this Request for Proposal (RFP) is issued until an offeror is selected and the selection 
is announced by the procurement officer, offerors are not allowed to communicate with any 
Office of the Governor Staff, or officials regarding this procurement, except at the direction of 
Ms. Claudia Acfalle, the Procurement Officer in charge of the solicitation. Any unauthorized contact 
may disqualify the offeror from further consideration. Contact information for the single point of 
contact is as follows: 
 
Ms. Claudia Acfalle 
148 S. Marine Corps Dr. 
Piti, Guam 96915 
 
Telephone Number:  (671) 475-1713; 475-1707 
Fax Number:  (671) 475-1727 
EMail: cacfalle@mail.gov.gu  
 

1.3 REQUIRED REVIEW 
 

1.3.1 The Offeror is required to read each and every page of the Proposal and by the act of 
submitting a proposal shall be deemed to have accepted all conditions contained therein 
except as noted elsewhere.  In no case will failure to inspect constitute grounds for a claim 
or for the withdrawal of a proposal after opening.  Proposals shall be filled out in ink or 
typewritten and signed in ink.  Erasures or other changes in a proposal must be explained 
or noted over the signature of the Offeror.  Proposals containing any conditions, 
omissions, unexplained erasures or alterations or items not called for in the RFP, or 
irregularities of any kind may be rejected by Office of the Governor as being non-
complying. 

 
1.3.2 Form of Questions. Offerors with questions or requiring clarification or interpretation of 

any section within this RFP must address these questions in writing or via e-mail to the 
procurement officer referenced above on or before the date specified in the section 
entitled “Schedule of Events.” Each question must provide clear reference to the 
section, page, and item in question. Questions received after the deadline may not be 
considered. 

  
1.3.3 Responses. The General Services Agency will provide an official written answer to all 

questions received by the date specified in the section entitled “Schedule of Events.”  
The response will be by formal written addendum.  Any formal written addendum will be 
forwarded to all Offerors who have picked up a RFP by the close of business on the 
date listed in the section entitled “Schedule of Events.”  Offerors must sign and return 
any addendum with their RFP response.  

 

1.4 PRE-PROPOSAL CONFERENCE 
 

Pre-proposal conferences may be permitted anytime prior to the date of receipt established herein.  The 
conferences will be conducted only to explain the procurement requirements for this Request for 
Proposal.  Office of the Governor will notify all offerors of any substantive clarification provided in 
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response to any inquiry.  Office of the Governor will extend the due date if such information significantly 
amends the solicitation or makes compliance with the original proposed due date impractical. 
 

1.5 GENERAL REQUIREMENTS 
 

1.5.1 Acceptance of Standard Terms and Conditions/Contract. By submitting a response 
to this RFP, offeror agrees to acceptance of the standard terms and conditions and 
contract as set out in this RFP. Much of the language included in the standard terms 
and conditions and contract reflects requirements of Guam Procurement Law. Requests 
for any necessary licenses, or any added provisions must be submitted to the 
procurement officer referenced above by the date for receipt of written questions and 
must be accompanied by an explanation of why the exception is being sought and what 
specific effect it will have on the offeror’s ability to respond to the RFP or perform the 
contract. Office of the Governor reserves the right to address non-material requests for 
exceptions with the highest scoring offeror during contract negotiation. Any material 
exceptions requested and granted to the standard terms and conditions and contract 
language will be addressed in any formal written addendum issued for this RFP and will 
apply to all offerors submitting a response to this RFP. Office of the Governor will make 
any final determination of changes to the standard terms and conditions and/or contract.  

 
1.5.2 Resulting Contract. This RFP and any addenda, the offeror’s RFP response, including 

any amendments, a best and final offer, and any clarification question responses shall 
be included in any resulting contract. Office of the Governor’s contract shall contain the 
contract terms and conditions which will form the basis of any contract between Office 
of the Governor and the highest scoring offeror. In the event of a dispute as to the 
duties and responsibilities of the parties under this contract, the contract, along with any 
attachments prepared by Office of the Governor, will govern in the same order of 
precedence as listed in the contract.  

 
1.5.3 Mandatory Requirements. To be eligible for consideration, an offeror must meet the 

intent of all mandatory requirements. Office of the Governor will determine whether an 
offeror’s RFP response complies with the intent of the requirements. RFP responses 
that do not meet the full intent of all requirements listed in this RFP may be subject to 
point reductions during the evaluation process or may be deemed non-responsive. 

 
1.5.4 Understanding of Specifications and Requirements. By submitting a response to 

this RFP, offeror agrees to an understanding of and compliance with the specifications 
and requirements described in this RFP. 

 
1.5.5 Prime Contractor/Subcontractors. The highest scoring offeror will be the prime 

contractor if a contract is awarded and shall be responsible, in total, for all work of any 
subcontractors. All subcontractors, if any, must be listed in the proposal. Office of the 
Governor reserves the right to approve all subcontractors. The Contractor shall be 
responsible to Office of the Governor for the acts and omissions of all subcontractors or 
agents and of persons directly or indirectly employed by such subcontractors, and for 
the acts and omissions of persons employed directly by the Contractor. Further, nothing 
contained within this document or any contract documents created as a result of any 
contract awards derived from this RFP shall create any contractual relationships 
between any subcontractor and Office of the Governor. 
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1.5.6 Offeror’s Signature. The proposals must be signed in ink by an individual authorized to 

legally bind the business submitting the proposal. The offeror’s signature on a proposal 
in response to this RFP guarantees that the offer has been established without collusion 
and without effort to preclude Office of the Governor from obtaining the best possible 
supply or service. Proof of authority of the person signing the RFP response must be 
furnished upon request. 

 
1.5.7 Offer in Effect for 120 Days. A proposal may not be modified, withdrawn or canceled 

by the offeror for a 120-day period following the deadline for proposal submission as 
defined in the Schedule of Events, or receipt of best and final offer, if required, and 
offeror so agrees in submitting the proposal. 

 
1.5.8 Non-Collusion Affidavit: Each individual or firm submitting a proposal for any portion of 

the work covered by the proposing documents shall execute an affidavit, in the form 
provided with the Proposal under appendix B, to the effect that they have not colluded with 
any other person, firm or corporation in regard to any proposal submitted.  Such affidavit 
shall be attached to the proposal. 

 
1.5.9 Amendments to Request for Proposal. The right is reserved as the interest of the 

Office of the Governor may require revising or amending the specifications prior to the 
date set for submittal of proposals.  Such revisions and amendments, if any, will be issued 
through an amendment or amendments to this Request for Proposals and shall be 
identified as such and shall require that individuals or firms acknowledge receipt of all 
amendments issued.  The amendment shall refer to the portions of the Request for 
Proposal it amends.  Amendments shall be sent to all prospective Offerors known to have 
received a Request for Proposal.  Amendments shall be distributed within a reasonable 
time to allow prospective Offerors to consider the amendment in preparing their proposals.  
If the time and date set for receipt of proposals will not permit such preparation, such time 
shall be increased to the extent possible in the amendment or, if necessary, by telegram, 
facsimile or telephone and confirmed in the amendment. 

 
1.5.10 Rejection. Office of the Governor shall have the prerogative to reject proposals in whole 

or in part if a determination is made such to be in the public interest or for any reason 
allowed by law. 

 
1.5.11 Taxes. Offerors are cautioned that they are subject to Guam Business Privilege Taxes, 

including Gross Receipt Tax and Guam Income Taxes on Guam Transactions.  Specific 
information on taxes may be obtained from the Director of Revenue and Taxation. 

 
1.5.12 Licensing. Offerors are cautioned that they are subject to Guam Licensing laws. Specific 

information on licenses may be obtained from the Director of Revenue and Taxation. 
 

1.5.13 Covenant Against Contingent Fees. The Offeror warrants that he/she has not 
employed any person to solicit or secure any resultant contract upon agreement for a 
commission, percentage, brokerage, or contingent fee.  Breach of this warranty shall give 
the Office of the Governor the right to terminate the contractor or at its discretion to deduct 
from the contract price or consideration the amount of such commission, percentage, 
brokerage, or contingent fees.  This warranty shall not apply to commission payable by 
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contractors upon contracts or sales secured or made through bonafide established 
commercial or selling agencies maintained by the contractors for the propose of securing 
business. 

 
1.5.14 Disclosure of Major Shareholders.  As a condition of Offeror, any partnership, sole 

proprietorship or corporation doing business with Office of the Governor shall submit an 
affidavit (Appendix A) executed under oath that lists the name and address of any person 
who holds more than ten percent (10%) of the outstanding interest or shares in said 
partnership, sole proprietorship or corporation at any time during the twelve (12) month 
period immediately preceding submission of a bid. The affidavit shall contain the number 
of shares or the percentage of all assets of such partnership, sole proprietorship or 
corporation which are held by such person during the twelve (12) month period. In 
addition, the affidavit shall contain the name and address of any person who has received 
or is entitled to receive a commission, gratuity or other compensation for procuring or 
assisting in obtaining business related to the proposal for the Offeror and shall also contain 
the amounts of any such commission, gratuity or other compensation. The affidavit shall 
be open and available to public inspection and copying. 

 
1.5.15 Equal Employment Opportunity  Section 3.01(1) of the Presidential Executive order No. 

10935 dated March 7, 1965, requires the Offeror not to discriminate against any employee 
or applicant for employment because of race, creed, color or national origin.  The Offeror 
will take affirmative action to insure that applicants are employed and that employees are 
treated equally during employment without regard to their race, creed, color or national 
origin. 

 
1.5.16 Assignment Assignment will not be accepted without prior approval from the Office of 

the Governor.  Request for approval of assignment must be made with the submission of 
the proposal.  No assignment will be accepted if the request is not made with the proposal. 

 
1.5.17 General Intention. Unless otherwise specified, it is the declared and acknowledged 

intention and meaning of these General Terms and Conditions for the Offeror to provide 
Office of the Governor with specified services. 

 
1.5.18 Request for Proposal Forms. Each Offeror shall be provided with one (1) set of the 

Request for Proposal (RFP).  Upon obtaining a Request for Proposal from any source, 
prospective offerors must complete the Acknowledge Receipt Form contained in Appendix 
C and return the form to General Services Agency as early as possible so that any 
amendments to the RFP can be distributed in a timely manner.  Failure by prospective 
offerors to submit the Acknowledge Receipt Form to the General Services Agency in a 
timely manner may result in point deductions during the proposal evaluation process or 
proposals may be deemed non-responsive. 

 
1.5.19 Form of Proposal. All Proposals must be submitted in writing.  It should include a listing 

of current and former business clients and a description of the type of work performed or is 
being performed.  At a minimum, if the Offeror is an individual, the proposal should include 
a complete resume of the individual.  If the Offeror is a firm, the proposal should include a 
resume of the firm's principal(s). The Proposal shall also indicate any current or historical 
engagement or relationships with any public or private party that could potentially create a 
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conflict of interest with Office of the Governor, the Government of Guam or any of its 
Agencies or Instrumentalities. 

 
1.5.20 Modification/Alteration. After the receipt and evaluating of proposals and at its option, 

Office of the Governor may conduct discussions with responsible Offerors who have 
submitted proposals reasonably considered to be selected for the award with the purpose 
of clarification to assure full understanding and responsiveness to the solicitation 
requirement.  Offerors shall be accorded fair and equal treatment with respect to any 
opportunity for discussion and revision to proposals and such revisions shall be permitted 
after submission and prior to award for the purpose of obtaining best and final offers.  
However, please bear in mind that proposals should be submitted initially on your most 
favorable terms.  In conducting discussions there shall be no disclosure of any information 
derived from proposals submitted by competing Offerors. 

 
1.5.21 Modification or Withdrawal of Proposals. Proposals may be modified or withdrawn at 

any time prior to the conclusion of discussions. 
 
1.5.22 Restriction Against Sex Offenders.  If a contract for service is awarded to the offeror, 

then the service provider must warrant that no person in its employment who has been 
convicted of a sex offense under the provisions of Chapter 25 of Title 9 of the Guam Code 
Annotated or of an offense defined in Article 2 of Chapter 28 of Title 9 of the Guam Code 
Annotated, or who has been convicted in any other jurisdiction of an offense with the same 
elements as heretofore defined, or who is listed on the Sex Offenders Registry, shall 
provide services on behalf of the service provider while on Office of the Governor or 
Government of Guam Property, with the exception of public highways.  If any employee of 
a service provider is providing service on Office of the Governor or government property 
and is convicted subsequent to an award of a contract, then the service provider warrants 
that it will notify Office of the Governor of the conviction within twenty-four hours of the 
conviction, and will immediately remove such convicted person from providing services on 
Office of the Governor or government property.  If the service provider is found to be in 
violation of any of the provisions of this paragraph, then Office of the Governor will give 
notice to the service provider to take corrective action.  The service provider shall take 
corrective action within twenty-four hours of notice from Office of the Governor, and the 
service provider shall notify Office of the Governor when action has been taken.  If the 
service provider fails to take corrective steps within twenty-fours of notice from Office of 
the Governor, then Office of the Governor in its sole discretion may suspend temporarily 
any contract for services until corrective action has been taken.   
 
Please note that the statutory restriction does not prohibit service providers from 
employing sex offenders.  The statute also does not prevent the sex offenders employees 
from providing services under a government contract so long as none of the work is done 
while on Office of the Governor or Government of Guam property. 

 

1.6 SUBMITTING A PROPOSAL 
1.6.1 Organization of Proposal. Offerors must organize their proposal into sections that 

follow the format of this RFP, with tabs separating each section. A point-by-point 
response to all numbered sections, subsections, and appendices is required. If no 
explanation or clarification is required in the offeror’s response to a specific subsection, 
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the offeror shall indicate so in the point-by-point response or utilize a blanket response 
for the entire section with the following statement: 

 
“(Offeror’s Name)” understands and will comply. 

 
1.6.2 Failure to Comply with Instructions. Offerors failing to comply with these instructions 

may be subject to point deductions. Office of the Governor may also choose to not 
evaluate, may deem non-responsive, and/or may disqualify from further consideration 
any proposals that do not follow this RFP format, are difficult to understand, are difficult 
to read, or are missing any requested information. 

 
1.6.3 Multiple Proposals. Offerors may, at their option, submit multiple proposals, in which 

case each proposal shall be evaluated as a separate document. 
 

1.6.4 Copies Required and Deadline for Receipt of Proposals. Offerors must submit one 
original unbound proposal and seven (7) bound copies to Office of the Governor. 
Proposals must be sealed and labeled on the outside of the package to clearly indicate 
that they are in response to this RFP. Proposals must be received at the General 
Services Agency (GSA) no later than 4:00pm, Chamorro Standard time, on 
December 12, 2008. Facsimile responses to requests for proposals will not be 
accepted. 

 
1.6.5 Late Proposals. Regardless of cause, late proposals will not be accepted and will 

automatically be disqualified from further consideration. It shall be the offeror’s 
sole risk to assure delivery at the receptionist's desk at the designated office by the 
designated time. Late proposals will not be opened and may be returned to the offeror 
at the expense of the offeror or destroyed if requested. 

 

1.7 COST OF PREPARING A PROPOSAL 
 

1.7.1 Office of the Governor Not Responsible for Preparation Costs. The costs for 
developing and delivering responses to this RFP and any subsequent presentations of 
the proposal as requested by Office of the Governor are entirely the responsibility of the 
offeror. Office of the Governor is not liable for any expense incurred by the offeror in the 
preparation and presentation of their proposal or any other costs incurred by the offeror 
prior to execution of a contract. 

 
1.7.2 All Timely Submitted Materials Become Office of the Governor Property. All 

materials submitted in response to this RFP become the property of Office of the 
Governor and are to be appended to any formal documentation, which would further 
define or expand any contractual relationship between Office of the Governor and 
offeror resulting from this RFP process. 
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SECTION 2:  RFP STANDARD INFORMATION 
 

2.0 AUTHORITY 
 

This RFP is issued under the authority of the Guam Procurement Act (Public Law 16-124) and the 
Guam Procurement Regulations.  The RFP process is a procurement option allowing the award to be 
based on stated evaluation criteria. The RFP states the relative importance of all evaluation criteria. 
No other evaluation criteria, other than as outlined in the RFP, will be used. 
 

2.1 OFFEROR COMPETITION  
 

Office of the Governor encourages free and open competition among offerors. Whenever possible, 
Office of the Governor will design specifications, proposal requests, and conditions to accomplish this 
objective, consistent with the necessity to satisfy Office of the Governor’s need to procure technically 
sound, cost-effective services and supplies. 
 

2.2 RECEIPT OF PROPOSALS AND PUBLIC INSPECTION 
 

2.2.1 Receipt/Opening of Proposals.  Proposals shall not be opened publicly, and shall be 
opened in the presence of two or more procurement officials.  Proposals and modifications 
shall be time-stamped upon receipt and held in a secure place until the established due 
date.  After the date established for receipt of proposals, a Register of Proposals shall be 
prepared which shall include for all proposals the name of each offeror, the number of 
modifications received, if any, and a description sufficient to identify the supply, service, or 
construction item offered.  The Register of Proposals shall be opened to public inspection 
only after award of the contract.  Proposals and modifications shall be shown only to 
government personnel having a legitimate interest in them. 

 
2.2.2 Review of Proposals. Upon opening the proposals received in response to this RFP, 

the procurement officer in charge of the solicitation will establish an evaluation 
committee to review and evaluate all proposals.  

 

2.3 CLASSIFICATION AND EVALUATION OF PROPOSALS 
 

2.3.1 Initial Classification of Proposals as Responsive or Non-responsive. All proposals 
will initially be classified as either “responsive” or “non-responsive”. Proposals may be 
found non-responsive any time during the evaluation process or contract negotiation if 
any of the required information is not provided; the submitted price is found to be 
excessive or inadequate as measured by criteria stated in the RFP; or the proposal is 
not within the plans and specifications described and required in the RFP. If a proposal 
is found to be non-responsive, it will not be considered further. 

 
2.3.2 Determination of Responsibility. The procurement officer will determine whether an 

offeror has met the standards of responsibility. Such a determination may be made at 
any time during the evaluation process and through contract negotiation if information 
surfaces that would result in a determination of non-responsibility. If an offeror is found 
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non-responsible, the determination must be in writing, made a part of the procurement 
file and mailed to the affected offeror. 

 
2.3.3 Evaluation of Proposals. The evaluation committee will evaluate the remaining 

proposals and recommend whether to award the contract to the highest scoring offeror 
or, if necessary, to seek discussion/negotiation or a best and final offer in order to 
determine the highest scoring offeror. All responsive proposals will be evaluated based 
on stated evaluation criteria. In scoring against stated criteria, Office of the Governor 
may consider such factors as accepted industry standards and a comparative 
evaluation of all other qualified RFP responses in terms of differing price, quality, and 
contractual factors. These scores will be used to determine the most advantageous 
offering to Office of the Governor. 

 
2.3.4 Completeness of Proposals. Selection and award will be based on the offeror’s 

proposal and other items outlined in this RFP. Submitted responses may not include 
references to information located elsewhere, such as Internet websites or libraries, 
unless specifically requested. Information or materials presented by offerors outside the 
formal response or subsequent discussion/negotiation or “best and final offer,” if 
requested, will not be considered, will have no bearing on any award, and may result in 
the offeror being disqualified from further consideration.  

 
2.3.5 Pre-Selection Interviews. After receipt of all proposals and prior to the determination of 

the award, Office of the Governor may initiate discussions, with one or more offerors, if 
clarification or negotiation is necessary. Offerors may also be required to make an oral 
presentation and/or product demonstration to clarify their RFP response or to further 
define their offer. In either case, offerors should be prepared to send qualified personnel 
to Office of the Governor Offices, to discuss technical and contractual aspects of the 
proposal. Oral presentations and product demonstrations, if requested, shall be at the 
offeror’s expense.  

 
2.3.6 Best and Final Offer. The “Best and Final Offer” is an option available to Office of the 

Governor under the RFP process, which permits Office of the Governor to request a 
“best and final offer” from one or more offerors if additional information is required to 
make a final decision. Offerors may be contacted asking that they submit their “best and 
final offer,” which must include any and all discussed and/or negotiated changes. Office 
of the Governor reserves the right to request a “best and final offer” for this RFP, if any, 
based on price/cost alone. 

 
2.3.7 Evaluation Committee Recommendation for Contract Award. The evaluation 

committee will provide a written recommendation for contract award to the procurement 
officer that contains the scores, justification and rationale for its decision. The 
procurement officer will review the recommendation to ensure its compliance with the 
RFP process and criteria before concurring in the evaluation committee’s 
recommendation. 

 
2.3.8 Contract Negotiation. The procurement officer and/or Office of the Governor 

Representatives may begin contract negotiation with the responsive and responsible 
offeror whose proposal achieves the highest score and is, therefore, the most 
advantageous to Office of the Governor. If contract negotiation is unsuccessful or the 
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highest scoring offeror fails to provide necessary documents or information in a timely 
manner, or fails to negotiate in good faith, Office of the Governor may terminate 
negotiations and begin negotiations with the next highest scoring offeror. 

 
2.3.9 Failure to Negotiate Contract with Best Qualified Offeror. If compensation, contract 

requirements, or contract documents cannot be agreed upon with the best qualified 
Offeror, a written record stating the reasons therefore shall be placed in the file and Office 
of the Governor will advise such Offeror of the termination of negotiations which shall be 
confirmed by written notice within three days.  Upon failure to negotiate a contract with the 
best-qualified Offeror, Office of the Governor will enter into negotiations with the next most 
qualified Offeror.  If negotiations again fail, negotiations will be terminated as provided in 
this Section and commence with the next qualified Offeror. 

 
2.3.10 Contract Award. Contract award, if any, will be made to the highest scoring offeror who 

provides all required documents and successfully completes contract negotiation. A 
formal contract incorporating the Standard Terms and Conditions will be executed by all 
parties. 

 
2.3.11 Notice of Award.  Office of the Governor will notify all Offerors on the date specified in 

the section entitled “Schedule of Events” as to the results of the award.  Written notice of 
award will be public information and made a part of the contract file. 

 
2.4 OFFICE OF THE GOVERNOR’S RIGHTS RESERVED 
 
While Office of the Governor has every intention to award a contract as a result of this RFP, issuance 
of the RFP in no way constitutes a commitment by Office of the Governor to award and execute a 
contract. Upon a determination such actions would be in its best interest, Office of the Governor, in its 
sole discretion, reserves the right to: 
 

 cancel or terminate this RFP. 

 reject any or all proposals received in response to this RFP. 

 waive any undesirable, inconsequential, or inconsistent provisions of this RFP which would not 
have significant impact on any proposal. 

 not award if it is in the best interest of Office of the Governor not to proceed with contract 
execution or 

 if awarded, terminate any contract if Office of the Governor determines adequate funds are not 
available. 

 
 

SECTION 3:  SCOPE OF PROJECT 
 

 

3.0 General Information 
  
The United States Territory of Guam (Government of Guam) is seeking proposals from a 
comprehensive full service Advisory Firm or a Team (Joint Venture) of Consultants, who will 
supplement the existing capacity, within the Governor’s Office, specifically on the Military Integration 
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and Growth Initiative (MIGI).  Phase I is seeking an Advisory Firm, who has professional expertise 
and experience in the following specialized areas of expertise: 1) Environmental Advisory Services; 2) 
Fiscal/Financial Advisory Services; and 3) Planning Advisory Services.   
 
As noted in 1.0 Project Overview it is anticipated the Office of the Governor will issue future Guam 
MIGS Task Orders.  Some potential MIGS Task Orders were identified in the Project Overview, 
however, these Task Orders are subject to change and additional Task Orders may be developed.  
The uncertainty or lack of definition is in response to the unprecedented and dynamic nature of the 
DOD Program.  The Office of the Governor and the Territory are committed to working collaboratively 
with the DOD and accordingly will need capacity and expertise readily available to adjust to new 
challenges as they unfold.  
 
The Office of the Governor acknowledges firms possess the expertise and experience; however a 
critical component which will determine the effectiveness of the Advisory Services engagement will be 
the interaction, rapport, and trust developed between the Office of the Governor and the Advisory 
Service Consultant.  The Office of the Governor and the Consultant will closely consult and work 
collaboratively with each other on the formation of a small council of advisors who will directly interact 
with Governor Camacho and Chief of Staff Bamba.  The Consultant shall be flexible in identifying and 
assigning these key advisors and willing to make personnel assignment adjustments, if conditions 
warrant.  It is the Consultant’s discretion whether to include in their proposal recommendations on the 
personnel who will be assigned to the council of advisors.  The Consultant may defer making any 
recommendations until after the first meeting with the Office of the Governor, including Governor 
Camacho and Chief of Staff Bamba. 
 

3.1 Areas of Expertise Task Orders 
 
The Office of the Governor is initially issuing the three Specialized Areas of Expertise Task Order as 
follows: 1) Environmental Advisory Services (Attachment A); 2) Fiscal-Financial Advisory Services 
(Attachment B); and 3) Planning Advisory Services (Attachment C). 
 
The Specialized Areas of Expertise Task Orders provide a specific Scope of Work for each 
Specialized Area and also provide an insight on potential future Task Orders associated with that 
Specialized Area. 
 
The Task Orders vary as to specificity, which is an indication of the dynamic nature of the Department 
of Defense Western Pacific Theater Initiative.  All the Task Orders are interactive with or dependent 
on the Department of Defense.  Examples: 1) The Planning Advisory Services Task Order is focused 
on the Guam Compatibility Sustainability Study (CSS). At this time, the new Marine Corps Camp is 
held in abeyance, pending the key Master Planning decisions by the Department of Defense.  2) The 
Fiscal – Financial Advisory Services Task Order is focused on collaboration on the development of 
the Navy’s Socioeconomic Impact Assessment Study (SIAS) and the development of the Territory’s 
Fiscal Impact Assessment (FIA).  The SIAS tier off the Navy’s Environmental Impact 
Statement/Overseas Environmental Impact Statement and the FIA tiers off the SIAS.    
 
The Consultant’s Work Plans, Schedules, and Cost Plans should be structured in logical increments 
or phased stages, which will facilitate effective and efficient administration of the contract that is 
flexible and responsive to the dynamic nature of the program.  Some of the Task Orders contain 
definitive projects (i.e. FIA and Guam CSS) with definitive deliverables.  Other Task Orders contain 
less defined projects (i.e. Environmental Advisory Services and collaborate on the development of the 
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SAIS) and are more iterative in nature.  The Consultant Work Plans and Cost Plans should account 
for the difference in Task Orders (as described above) and the nature of Advisory Services to be 
provided.  
 
 

SECTION 4:  OFFEROR QUALIFICATIONS 
 

4.0 OFFICE OF THE GOVERNOR’s Right To Investigate And Reject 
 

The Office of the Governor may make such investigations as deemed necessary to determine the 
ability of the offeror to provide the supplies and/or perform the services specified. The Office of the 
Governor reserves the right to reject any proposal if the evidence submitted by, or investigation of, 
the offeror fails to satisfy the Office of the Governor that the offeror is properly qualified to carry out 
the obligations of the contract. This includes Office of the Governor’s ability to reject the proposal 
based on negative references. 
 

4.1 OFFEROR INFORMATIONAL REQUIREMENTS 
 

In determining the capabilities of an offeror to perform the services specified herein, the following 
informational requirements must be met by the offeror. The response “(Offeror’s Name) understands 
and will comply” may not be appropriate for this section. (Note: Each item must be thoroughly 
addressed.  Offerors taking exception to any requirements listed in this section may be found 
non-responsive or be subject to point deductions.) 
 

4.1.1 References. Offeror shall provide a minimum of Three (3) references that are using 
services of the type proposed in this RFP. The references may include Local 
government or universities where the offeror, preferably within the last 5 years, has 
successfully completed work similar to that included in this RFP. At a minimum, the 
offeror shall provide the company name, the location where the services were provided, 
contact person(s), customer’s telephone number, a complete description of the service 
type, and dates the services were provided. These references may be contacted to 
verify offeror’s ability to perform the contract. Office of the Governor reserves the right to 
use any information or additional references deemed necessary to establish the ability 
of the offeror to perform the conditions of the contract. Negative references may be 
grounds for proposal disqualification. 

 
4.1.2 Resumes/Company Profile and Experience. Offeror shall specify how long the 

individual/company submitting the proposal has been in the business of providing 
services similar to those requested in this RFP and under what company name. A 
resume or summary of qualifications, work experience, education, skills, etc., which 
emphasizes previous experience in this area should be provided for all key personnel 
who will be involved with any aspects of the contract.  

 
4.1.3 Method of Providing Services.  Offeror should provide a description of the work plan 

and the methods to be used that will convincingly demonstrate to Office of the Governor 
what the offeror intends to do, the timeframes necessary to accomplish the work, and 
how the work will be accomplished.   
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4.1.4 Determination Of Responsibility Of Offerors.  The Office of the Governor reserves 
the right in securing from the Offeror information necessary to determine whether or not 
they are responsible, and to determine their responsibility in accordance with the 
"Standard for Determination of the most Qualified Offeror" section of the General Terms 
and Conditions. 

 
4.1.5 Standard For Determination Of Best Qualified Offeror. In determining the best 

qualified Offeror, Office of the Governor shall be guided by the following: 
 

A. The ability, capacity, and skill of the Offeror to perform; 
B. Whether the Offeror can perform promptly or within the specified time; 
C. The character, integrity, reputation, judgment, experience, and efficiency of the 

Offeror; 
D. The quality of performance of the Offeror with regards to awards previously made 

to him; 
E. The quality (qualifications, expertise, innovativeness, best business practices) of 

the proposal and the Offeror’s ability to be responsive to both the known and future 
requirements. 

F. The previous and existing compliance by the Offeror with laws and regulations 
relative to procurement; 

G. The sufficiency of the financial resources and ability of the Offeror to perform; 
H. Can the Offeror meet the specifications of the request for proposal (RFP); 
I. If requested, the Offeror must meet all ADA regulations and requirements; and 
J. The number and scope of the conditions attached to the Proposal. 

 
4.1.6 Special Qualification Requirements.  In their proposal in response to this RFP, 
prospective offerors must provide evidence (in the form of awards, commendations or other 
similar materials) that the Department of Defense and/or its Service Branches or agencies 
recognize previous work accomplished by the offeror that is similar to the work to be performed 
under this RFP and future extensions.  Prospective offerors that currently provide consulting 
services to the Department of Defense and/or its Service Branches or agencies on initiatives 
affecting or relating to Guam are required to disclose the nature of the work being performed, the 
start and completion dates for the work, the name of the contracting authority and other 
information that will allow Office of the Governor to determine if a potential conflict of interest may 
exist.   

 

SECTION 5: EVALUATION 
 

5.0 EVALUATION 
 
After receipt of all proposals, an evaluation team will be convened to select the most responsive and 
qualified Offerors.   
 

5.1 Evaluation Criteria  

The evaluation committee will review and evaluate the offers according to the following criteria based 
on a maximum possible value of 1400 points.  In the evaluation, rating and selection of proposals, the 
factors and their relative importance will be as follows: 
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5.1.1.  Conformance with RFP requirements    Maximum 200 Points  
Proposals that do not provide all of the information required by this RFP could be deemed non-
responsive depending upon the importance of the information, at Office of the Governor’s 
discretion. In addition to other requirements contained in the RFP, proposals should include 
the following:     

 
5.1.1.1 Submit an Executive Summary with a brief description of how your firm qualifies 
under the requirements of this RFP.  Include a statement regarding your firm’s 
commitment and availability to complete the project in the required timeframe. 

 
5.1.1.2. Provide name of the key contact and the address of the office that would 
manage the project.  Include a telephone number, e-mail address and website address 
of the firm.  

 
5.1.1.3 Describe your organizational structure. Describe your firm’s structure, including 
whether it is a Corporation, LLC, Partnership or other organization; as well as the length 
of time in business, number of employees, full and part time, and other information that 
would help characterize the firm.  Provide a list of satellite offices and affiliates. You 
may include brochures or other material that may be helpful in evaluating your firm.   

  
5.1.1.4 Submit a list of the top three (3) individuals on the proposed project team for 
each Specialized Area of Expertise and include the Consultant Project Team Leader.  
Contact information on each individual must include, at a minimum:  education, 
experience, and professional organizations.   
 
5.1.1.5 Provide an organizational chart showing the project leader and project team.  

 
5.1.1.6 Describe key personnel’s proposed roles and responsibilities on this project.  
Submittals must identify the proposed project manager responsible for day-to-day 
management of project tasks and primary point of contact. 
 
5.1.1.7 Attach resumes for the project team.  Resumes are limited to no more than one 
page per person on the consultant’s team.  This will include resumes for key staff, as 
provided in 5.1.2.4, above, detailing education, experience, licenses and/or certifications 
of each individual.   

 
5.1.1.8 Discuss familiarity with the area and project. If your firm does not have a local 
presence, how do you plan to effectively complete this project?   
 
5.1.1.9 Provide your Total Cost to complete the Scope of Work as defined in this RFP.  
Your Total Cost must be fully burdened to include ALL costs associated with completing 
the Scope of Work.  These costs include (but are not necessarily limited to): 

 
 Labor/Personnel Costs 
 Administrative/Office/Overhead Costs 
 Meetings (accommodations/associated expenses) 
 Workshops (accommodations/associated expenses) 
 Subcontracts 
 Website (including maintenance of website) 
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 Materials/Outside Suppliers/Services (e.g. artwork, maps, printing) 
 Insurance/Bonds 
 Reimbursable Expenses (travel/lodging) 
 
You must attach a breakdown of your Total Cost to the Cost Form.  Itemize your costs by 
category.  The list provided above is merely illustrative of the types of cost involved in 
completing the Scope of Work.  You may identify costs in addition to those listed above.   
 
Review the Scope of Work carefully and detail your costs accordingly.  Please note that 
specific costs are identified in the Scope of Work, and must be included in your 
breakdown (e.g. Proposers to identify individual meeting/workshop costs in their Cost 
Proposals).   
 
Provide the hourly rates for any additional consulting work.  These separately listed hourly 
rates will not be considered in the evaluation of the Cost Proposals, but will become part of any 
contract that is issued. 

 
5.1.2 Firm Experience and Expertise with Similar Environmental Advisory Projects  
Maximum 200 points 

 
5.1.2.1 Describe firm’s staff qualifications and experience providing services on 
Environmental projects similar to that described in this RFP.     

 
5.1.2.2 Describe other projects executed by your firm that demonstrate relevant 
experience with similar Environmental projects that have been completed in the last 
three (3) years.  Include date completed, nature of work provided, and location of the 
project; name of Owner’s Representative, estimated project cost, actual project cost, 
estimated project time, and actual time to complete the project. 

 
5.1.2.3 List all public sector clients for whom you have performed similar work.  For 
each project mentioned, include the name, address and telephone number of a person 
who can be contacted regarding your performance on the project.  When submitting 
projects for which your firm worked in an auxiliary capacity or in a joint venture or 
partnership, include the name of the lead person. 

 
5.1.2.4 Discuss Firm’s experience in working with Western Pacific Island governments. 

 
5.1.3 Firm Experience and Expertise with Similar Fiscal/Financial Advisory Projects  
Maximum 200 points 

 
5.1.3.1 Describe firm’s staff qualifications and experience providing services on 
Fiscal/Financial projects similar to that described in this RFP.     

 
5.1.3.2 Describe other projects executed by your firm that demonstrate relevant 
experience with similar Fiscal/Financial projects that have been completed in the last 
three (3) years.  Include date completed, nature of work provided, and location of the 
project; name of Owner’s Representative, estimated project cost, actual project cost, 
estimated project time, and actual time to complete the project. 
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5.1.3.3 List all public sector clients for whom you have performed similar work.  For 
each project mentioned, include the name, address and telephone number of a person 
who can be contacted regarding your performance on the project.  When submitting 
projects for which your firm worked in an auxiliary capacity or in a joint venture or 
partnership, include the name of the lead person. 

 
5.1.3.4 Discuss Firm’s experience in working with Western Pacific Island governments. 

 
5.1.4 Firm Experience and Expertise with Similar Planning Advisory Projects  Maximum 
200 points 

 
5.1.4.1 Describe firm’s staff qualifications and experience providing services on 
Planning Advisory projects similar to that described in this RFP.     

 
5.1.4.2 Describe other projects executed by your firm that demonstrate relevant 
experience with similar Planning Advisory projects that have been completed in the last 
three (3) years.  Include date completed, nature of work provided, and location of the 
project; name of Owner’s Representative, estimated project cost, actual project cost, 
estimated project time, and actual time to complete the project. 

 
5.1.4.3 List all public sector clients for whom you have performed similar work.  For 
each project mentioned, include the name, address and telephone number of a person 
who can be contacted regarding your performance on the project.  When submitting 
projects for which your firm worked in an auxiliary capacity or in a joint venture or 
partnership, include the name of the lead person. 

 
5.1.4.4 Discuss Firm’s experience in working with Western Pacific Island governments. 

 
5.1.5 Project Approach and Schedule    Maximum 200 points 

 
5.1.5.1 Approach 
Describe how your firm’s project team is organized for project delivery, the tasks that 
must be accomplished to complete the project and how your firm will approach these 
tasks (provide more detail than what is in your Executive Summary).  Discuss any 
unique aspects of the project, alternative approaches the Governor’s Office may wish to 
consider, or special considerations related to programmatic/funding requirements.  
Creativity is encouraged where reasonable and where experience of the firm or team 
with similar projects would provide a more effective means of attaining the objective.  
 
5.1.5.2 Work Plans 
Submit Work Plans for each Specialized Area of Expertise Task Orders.  Work Plans 
should include as a minimum, sufficient detail to demonstrate how each goal, objective, 
and/or deliverable will be accomplished.    

 
 5.1.5.3 Schedule 

Provide a schedule of general project activities indicating the duration of each activity 
and of the total project.  The schedule should reflect realistic activity durations.  The 
schedule must fit within the 24 month Project time line.  In addition to projected dates, 
show deliverables and responsible personnel for each deliverable/milestone.   
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5.1.6  Effective Communication      Maximum 200 points 
The success of the Military Integration and Growth Initiative (MIGI) is dependent upon building 
community consensus (winning the hearts and minds of the citizens of Guam) for initiatives or 
actions that respond to the DOD Program.  The subject areas being addressed are technically 
complex and conditions are constantly changing due to the dynamic nature of the DOD 
Program, thus demanding effective communication skills or attributes. 

 
5.1.6.1 Discuss how client communications will be handled to ensure your organization 
is in sync with the Office of the Governor, specifically, that the Consultant Teams 
actions and products are in concert with the Governor’s policies.   See Section 3.1 
General Information. 
 
5.1.6.2 Discuss how interdisciplinary communications will be handled to ensure current 
and relevant information is being incorporated, handled, and or leverage within and 
across the Specialized Areas of Expertise. 
 
5.1.6.3 Provide examples of some of your most effective graphics that communicate 
complex data, for environmental, financial, and planning, to the average lay person 
(community outreach efforts).  Provide no more than five examples per category and not 
less than three per category. 
 
5.1.6.4 Provide examples of some of your most effective communications of complex 
issues to senior decision/policy makers or to Congressional members (short Executive 
Fact Sheets or Congressional Leave Behinds).  Provide no more than three examples 
total. 

  
MAXIMUM POINTS  1200 points 
 
 

5.2 Evaluation and Award 
      

An Evaluation Team composed of representatives will review all proposals.  The criteria listed 
in 5.2.1 (below) and described in greater detail in 5.1. Evaluation Criteria (above) will be used 
to evaluate proposals for the purpose of ranking them in relative position based on how fully 
each proposal meets the requirements of the RFP. A maximum of 1200 total points may be 
awarded to a proposal.  Award will be made based on a weighted point evaluation, to the 
responsive responsible proposer with the highest overall score.   

 
            5.2.1 Evaluation Criteria       Points 

Mandatory Requirements      200 Points 
Firm’s Experience with Similar Environmental Projects  200 Points 
Firm’s Experience with Similar Fiscal/Financial Projects 200 Points 
Firm’s Experience with Similar Planning Projects  200 Points 
Project Approach and Schedule     200 Points 
Effective Communications      200 Points 
 
        Total 1200 Points 
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Office of the Governor shall have the right to reject all proposals or offers which have been submitted 
in response to this RFP, at any time, if Office of the Governor determines such to be in the best 
interest of the Government of Guam for any reason allowed by law and/or regulation or for any 
reason whatsoever. 
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APPENDIX A: MAJOR SHAREHOLDERS DISCLOSURE AFFIDAVIT 
 
 

SPECIAL PROVISION 

FOR 
MAJOR SHAREHOLDERS DISCLOSURE AFFIDAVIT 

 
All Offerors are required to submit a current affidavit as required below.  Failure to do so will mean 
disqualification and rejection of the Request for Proposal. 
 
 
Except from P.L. 18-44: 
 
 
Section 44.  A new section 6961.3 is added to the Government code to read. 
 
“Section 6961.3.  Disclosure Major Shareholders.  As a condition of the Request for Proposal, any partnership, 
sole proprietorship or corporation doing business with the Government of Guam shall submit an affidavit 
executed under oath that lists the names and address of any person who has held more then ten percent 
(10%)of outstanding interest or shares in said partnership, sole proprietorship or corporation at any time during 
the twelve (12) month period immediately preceding submission of a proposal.  The affidavit shall contain the 
number of shares or the percentage or all assets of such partnership, sole proprietorship or corporation which 
have been held by each such person during the twelve month period.  In addition, the affidavit shall contain the 
name and address of any person who has received or is entitle to receive a commission, gratuity or other 
compensation for the procuring or assisting in obtaining business related to the proposal for the offeror and 
shall also contain the amounts of any such commission, gratuity or other compensation.  The affidavit shall be 
open and available to the public for inspection and copying.” 
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MAJOR SHAREHOLDERS DISCLOSURE AFFIDAVIT 

AFFIDAVIT 
(Prime Offeror) 
STATE OF__________   ) 
      )ss. 
CITY OF ___________             ) 
 
I, the undersigned, being first duly sworn, deposes and says: 
 

1. That the persons who have held more then ten percent (10%) of the company’s shares during the past 
twelve months are as follows: 

 
 Percentage of 

 Name Address Shares Held 
       

       

       

       

   Total Numbers of Shares   

 
2. Persons who have received or are entitled to receive a commission, gratuity or other compensation for 

procuring or assisting in obtaining business related to the request for proposal for which this Affidavit is 
submitted are as follows: 

 
 Amount of 
 Gratuity or other 
 Name Address Compensation 
 

      
 
 
 
 Date:  Signature:  
 
 Name:  
 
 
Subscribed and sworn before me this ________day of _________________, 2007. 
 
 
 
_______________________________________ 
                             Notary Public 
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APPENDIX B:  NON-COLLUSION AFFIDAVIT 
 

NON-COLLUSION AFFIDAVIT 
 
 

AFFIDAVIT 
(Prime Offeror) 
STATE OF__________   ) 
      )ss. 
CITY OF ___________             ) 
 
_____________________________________________________________, being first duly sworn 
 
That he/she is ____________________________________________________________________ 
             (A Partner or Officer of the Firm of, etc.) 
 
the party making the foregoing proposal or bid, that such proposal or bid is genuine and not collusive or sham, that 
said bidder has not colluded, conspired, connived or agreed, directly or indirectly, with any bidder or person, to put 
in a sham or to refrain from bidding, and has not in any manner, directly or indirectly, sought by agreement or 
collusion, or communication or conference, with any person, to fix the bid price of affiant or any other bidder, or to 
fix any overhead, profit or cost element of said bid price, or of that of any other bidder, or to secure any advantage 
against the Office of the Governor or any person interested in the proposed contract; and that all statements in 
said proposal or bid are true. 
 
 
      _______________________________ 
      Signature of 
 
      Offeror, if an individual; 
      Partner, if a partnership; 
      Officer, if a corporation. 
 
 
Subscribed and sworn before me this ________day of ______________________________, 2007. 
 
 
 
 
 
_______________________________________ 
                             Notary Public 
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APPENDIX C: ACKNOWLEDGE RECEIPT FORM 
 
 
 

Please acknowledge receipt of  
 

Request for Proposals 

RFP/OOG 001-09 
 

Professional Advisory Services Associated with 
Military Integration and Growth 

Initiatives 
 

Name    

Signature    

Date    

Time    

Contact Number    

Fax Number    

Contact Person regarding RFP    

Title    

E-mail Address    

Company/Firm    

Address    
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